
 
 

VILLAGE OF WAUCONDA  

ECONOMIC DEVELOPMENT COMMITTEE MEETING  

 101 N. MAIN STREET - WAUCONDA, IL 

 

March 9th, 2021 

4:30 P.M. 

 

MEETING MINUTES 

 

1. Call to Order 

 

Chairman Tim Howe called the regular Economic Development Committee meeting to order at 

4:30 p.m. 

 

Committee Attendance:    Present  Absent 

Trustee Tim Howe, Chairman        X 

Trustee Adam Schlick, Vice Chairman      X 

Trustee Chuck Black         X 

Maria Weisbruch         X 

Doug Buster             X 

Pattie Taylor          X 

 

Also, in Attendance:   

 

2. Approval of Minutes: February 9th 2021 (Approved & Posted) 

 

3. New Business: Discussion Façade Improvement Program 

 

Director Anderson started the discussion with a brief history of his experience with the Façade 

program in both Libertyville circa 1980 and in Brownsburg. He asked the committee to take a 

high-level view of the program and start considering the goals, funding, dollar amount, and 

setting a minimum investment as well as a cap. Director Anderson saw this program 

incentivizing businesses to utilize the funding match for additional improvements inside 

businesses. Staff will work out the fine details of eligibility and requirements. The program will 

be available to all Wauconda businesses on a first come, first serve basis. Administrator Timony 

intention is to have this added to the overall Capitol Improvement Program and to avoid tapping 

into the General Fund. He believes that starting the program out at $50,000.00 would be 

sustainable for the next 1-3 years based on current budget forecasts.  



 

Chairperson Howe agreed that $50,000 is a great start. He believes most of the projects would 

run between $15,000 to $30,000 which would be a significant improvement.  

 

Chamber of Commerce Director Maria Weisbruch confirmed that unused funds would roll over 

to the next year.  

 

The committee agreed that the program would not be restricted to only paint and awnings, but 

rather anything front facing. Administrator Timony stressed the importance of defining the 

difference between maintenance and improvements. The goal of the program is too enhancing 

the built environment of the Village. He also recommended that a design standard be created for 

the Main Street corridor. Properties that fall within in the TIF are already eligible for similar 

program created with the TIF funds.  

 

Director Anderson described the timeline and process used at Brownsburg. An initial call for 

projects would start in January with a 30 window for applications, 30 days for review and 

approval by the committee, and then have funds ready for disbursement in April. Maximum 

reimbursement $10,000.00 per business. Once funds have been received by a business, they will 

have to wait three years to reapply.  

 

Director Anderson felt he had enough direction to put together a draft program for the committee 

to review by the next meeting.  

 

 

4. Public Comment: None 

 

5. Adjournment: 5:11 pm 




